BROMLEY BIODIVERSITY PARTNERSHIP MEETING NOTES

Monday 28th November 2005

High Elms Nature Centre,  10.30am – 12.45pm
IN ATTENDANCE: 

Ewa Prokop (Chair for meeting, LBB), Guy Harewood (LBB), Dave Adkins (LBB), Fiona Annal (LBB), Bob Francis (KWT volunteer etc.), Jan Hendy (Chislehurst Common Conservators), Barry Gutteridge (City of London), Steve Whitbread (LBB), Judith John (LBB), Dave Witherspoon (West Kent Badger Group), Ishpi Blatchley (Orpington Field Club), Marc Carlton (local resident),  Norman Parr (LWT).

APOLOGIES: Jessica Ward (LBB), Nick Hopkins (LBB), Andrew Wright (LBB), William Moreno (LBP), Chris Hermon (Friends of Kelsey Park). 

NOTES FROM MEETING

Taste of the Wild Action Weekend 

Guy stated that 24 events had been held, some with no attendance, others with up to 12 attending.   150 People had attended overall.  The leaflet had been distributed to all libraries, High Elms/Crystal Palace and bookshops, supermarkets and doctors that had been willing to house the copies.  They were also sent via Update (400 local groups/associations).  Some organisations had additionally promoted the projects locally, including Chislehurst Conservators, but no response had been received.  Marc felt that more effort is needed to target local communities, such as those in Penge, especially where wider countryside matters are ‘less relevant’ in not being on the doorstep; green gardening and parks provide key means of promoting wildlife interest. A number of press releases had been issued, including a full print out of events and a display held in Central Library.   The Bromley High Street marquee had attracted interest from over 500 people.  The weekend had been run to help raise the profile of the BBAP and promote practical action.  Overall, though of some success, everyone felt it had generally been disappointing.  There was much discussion about engagement of the public and many felt that it was most fruitful to devote time to encouraging involvement and developing projects through established groups (eg. Friends Groups);  all groups had been approached to contribute to the Taste of the Wild programme.  Dave commented on the success of events such as Apple Day recently and that it was possible to attract large numbers; Ewa felt that those these were of great success, they were often awareness-raising, and not directly encouraging people to ‘act for wildlife’.  Comments were that the leaflet and poster could have been more visible if non-pastel colours had been used.  Guy said that it is an event he considered would be worthwhile other partnerships repeating and holding again in Bromley in a different format ie a more targeted event. Ewa thanked all for their involvement and said that in future the Communications Group could consider other options, such as a youth-orientated event, which could not be undertaken on this occasion.

BBAP Website 

Ewa handed out some key pages from the website and then explained the layout and content of the website.  As requested by the partnership, the BBAP itself is not presented as a sequential document, but rather split in such a way as to be easily digested, with priority given to engaging involvement.  It was emphasised that for the website to be successful, all had to direct people to it at every opportunity.  In addition, it was critical to contribute relevant information, particularly events, news, training and practical work.  The present pages would provide a building block for other items in future (eg. recording, articles).   Though a counter for number of hits had been installed on the website, it was currently not in operation due to technical problems. The website has been promoted to all Councillors, schools, via Update, Residents Seminar and through the press.  There were currently problems with Bromley Council’s website, which meant that some of the links are not working; this will be resolved at the earliest opportunity.  ‘Live pages’, ie. those that can be updated at short notice and with ease include the events, practical work, training and surveying, suggestions for stakeholders.  (All to contact Ewa/Guy at any time). Cost and value of having a News live page would be investigated, at present this would be updated by the Design Studio.  Ewa requested that all other additions to the website would be made on a monthly basis to help reduce cost at the standard hourly rate for the Design Studio and that any submissions should be made to Ewa/Guy by the 27th of each month.  At present, effort was being placed into the creation of the WHS documents and therefore the next earliest update would be in January.

BBAP Targets and Actions 

Ewa explained that the deadline for comments on actions and targets had been 23rd November.  The BBAP had been publicised through Update (400 local organisations), the press, all Councillors, all adjacent Councils and 30+ other key local and regional organisations.  Ishpi requested a couple more days to take a look at the bat action plan (no further comments have been received).  Though Ewa accepted that there may need to be some minor amendments highlighted as a result of inputting on BARs, actions were now accepted as final and effort spent on implementation rather than further review.  

Steve suggested that Urban Habitats should be split into separate action plans to enable more weight to be given to the particular elements of the plan by stakeholders, and to prevent an over-arching layer of management.  Ewa said that in her view the sub-habitats could simply be marketed with an emphasis being placed on the Action Group efforts (eg. School Grounds), rather than as a Urban Habitat Action Plan. The end result would be the same.  Ewa pointed out that no sub-action groups had been organised for over a year and that there was a need to progress targets in the next three years.  Barry suggested a compromise of continuing with a joint Urban Habitats plan and altering this if necessary, at a later stage. However, a number pointed out that this would not be possible as the plan was for three years.  Ishpi felt that despite urban features covering much of the Borough as some of the plans had few actions and with it being close to 2006, a single action plan should be kept.  She also expressed concern about who was to attend the meetings.  Marc said that in his view it was more important to consider promoting and ensuring action than spending time considering the structure of particular action plans.  Judith stated that it was important to run each meeting separately as it would be impossible to cover various topics in one meeting. In conclusion, it was accepted that the plan would be retained as one, but that each group would work on a particular topic.

A report would be going up to Councillors at the end of the year/beginning of 2006 to update Members on the BBAP.  Dave and Steve commented that despite mention in Community Strategies and other documents, they would value further support from Councillors.  Ewa indicated that contents of the Portfolios varied year to year.

BARS

Guy reminded the group about the purpose and layout of BARS and explained that he had trialled BARS, using Wetland as an example.  There were plans to input all the action plans by the end of the year by the three trained users (Guy, Ewa, Steve), so that action groups could use print out to help consider action over the forthcoming year, and beyond if possible.  This would enable not only ongoing reporting (and at least every 6 months) to check on progress, but also a degree of forward planning.  Training would be organised in January; those interested in being trained were asked to get in touch with Guy by the end of the year; it was emphasised that it was essential to have at least one person from each action group.  Ewa would be reporting back on key BBAP achievements over the last three years to feed into the UK BAP reporting being undertaken during 2005.  The Partnership is able to visit www.ukbapreporting.org.uk to take a look at the system.
Logo Creation

Ewa explained that an illustrator had been employed to design habitat and species pictures which were realistic rather than caricatures, for use on the website, future publications and the logo.  She circulated a suggested logo based on the principles agreed at the last meeting (that the logo should incorporate wording, Bromley outline and the winning habitat and species from the ‘logo vote’ held in conjunction with the Taste of the Wild Weekend, whereby the hedgehog and woodland had won).   Some felt that though the logo incorporated relevant features, there was much concern that they would appear too confusing when reduced down to logo size.  In addition, it was suggested that perhaps less wording and less detail within the pictures would be more appropriate.  The logo should be easily photocopy-able.  The detail beneath the hedgehog and the retention of a few leaves only was suggested and possibly less spines on the hedgehog.  It was suggested that a simple outline may be more appropriate; Ewa felt that it was important to retain realism in the logo and that ‘clipart’ approach would not provide this.  Ewa agreed to approach the Design Studio for a simplified, small version, which could be emailed to all.

BBAP Pamphlet 

Guy explained the layout and themes of each of the pamphlet pages and emphasised that it aimed to direct people to more information on the webpages.  He invited further comments.  Many felt that it advisable to have future actions and factual information for habitats and species listed, some possibly with more than one comment.  Barry commented that in order for the leaflet to comply with RNIB guidelines, it was advisable to use Arial font, no italics and ensure wording is not obscured by pictures.  Any further comments were requested by the end of the week.

Update Recording Project & Recording Group.

Steve said that a number of training events for surveying had been arranged over the summer.  Steve explained that he was presently giving consideration as to the benefits of having a system linking directly with Greenspace Information for Greater London (GIGL) or MAVIS (local map based information system), and that he would know more in February.  Steve confirmed that a Recording Group meeting would be arranged for Spring to discuss the best way forward.

Establishment of Communications Group.

Discussion postponed until next meeting.  Anyone particularly interested in forming part of the Communications Group is asked to get in touch with Guy.

Any Other Business

· Dave W reported vandalism along footpath signs and LWT interpretation board at Downe.  Ewa said she’d pass it on to see if the graffiti removal team may be able to deal with this.

· Ewa handed out Bromley Environment Awards leaflets and asked that everyone consider nominations.  Steve W raised the issue of introducing gold/silver/bronze certificates as for RHS shows to entries to encourage improvement; Ewa said she’d raise it at the next BEAs meeting. 

Date of Next Meeting

In late January/early February 2006.  

