Bromley Biodiversity Partnership Steering Group Meeting

Chair: Alister Hayes – Deputy Chair: Ewa Prokop

Date: Tuesday 21st October 2008, 10am-11.30am/1pm

Venue: Spring Park, West Wickham

Attendees

Ewa Prokop* (EP), Barry Gutteridge* (BG), Luke Barley*(LB), Andrew Wright (AW), Sarah Adams* (SA), Nick Hopkins (NH), Jan Hendey (JH), Bill Whitaker*(BW), Marcus Jordan* (MJ), Judith John* (JJ), Irene Palmer (IP), John Palmer (JP), Dave Witherspoon* (DW), John Mitchell* (JM).

Apologies: Alister Hayes (AH), Ishpi Blatchley, Pherenice Worsey-Buck, Penny Read, Hilary Dunn, Louisa Allen, Bob Francis, Lorraine Courteney (LC), Alison Bolt, Stephanie Waddington.

Minutes

Indoor Session

EP apologised that AH was unable to attend the meeting due to WHS commitments and that she would chair the meeting.  EP thanked City of London for hosting the meeting and introductions followed. 
Matters Arising from June Meeting
EP highlighted the following points:

· Interviews for the vacant Countryside Officer post based at High Elms were to take place on 23rd October; casual posts were also being recruited to assist in supporting BEECHE.  SA had taken on Hayes Common and Keston Common sites; this situation could change with the appointment of a new officer.  A revised listing of officers would be sent round to the Steering Group as and when changes occurred; SA had not circulated a revised list discussed at the previous meeting due to there not being further significant changes. Attendees did not feel it necessary to extend to list to include contacts for other organisations.
· No one in attendance could report on progress in meeting of Orpington Field Club in respect to contribution to BBAP; EP to seek further information from Ishpi Blatchley.

· Recorders Group meeting was likely to be held in early 2009.

· As well as the general habitat survey of the Borough, hedgerow surveys of the WHS and chalk grassland condition assessments had also taken place.  A training session would take place next year for those interested in learning the condition assessment approach for chalk grassland; this was likely to be similar to the approach used by JH at a training seminar relating to acid grassland. BG said he had not received contact from the independent surveyors and EP said she would provide him with an email address.

· A list of SINCs outlined on Wildweb was handed out.  EP received no suggestions prior to/at the meeting as to the five proposed target sites sought under Indicator 197 and asked for further consideration to be given by November 3rd, otherwise suggestions would be made by AH/EP.  She said that London-wide further discussions had taken place and many of the questions asked/answered had already been considered by the Borough; she, however, circulated the paper from the London Boroughs Biodiversity Forum.  Further investigations were to take place.  AW asked whether  funding would be secured for the sites; EP said that she understood that this would not be the case but that this would relate to whether present Borough spending could be readjusted to favour progress on SINCs, though this was felt unlikely unless the indicator was formally adopted by the Borough and that wider benefits were secured.  Further information would be sought from AH and London Biodiversity Partnership.
· LC had taken on the lead for Allotments & Gardens; she was due to send out a questionnaire to allotment holders shortly to find out wildlife interest at their sites and their desire for training/advice in relation to allotment enhancement.  Her aim is to seek funding for individual/joint allotments for enhancement where possible.
· A ‘Celebrate Bromley’ event had been held, which apparently had been successful; attendance seemed to have been good in the evening sessions.
Action: SA to review contacts list and circulate as necessary; all to provide suggestions on possible target SINCs by 3rd November; EP to seek information from IP on OFC discussions. 

Feedback on 2008 Habitat Survey of the London Borough of Bromley

EP gave a brief outline and apologised that Item 3 on the agenda could not be presented by Tony Wileman (London Wildlife Trust) as he had not arrived for the meeting.  (Email subsequently received from Tony with apologies that he had not been able to make the meeting).  EP suggested that this matter be addressed at the next meeting when staff could familiarise themselves with the results and most would be uploaded to GIGL; there might also be possibility in showing data on screen to the Steering Group.
Action: AH/EP to seek appropriate presentation of results of GLA survey at next BBAP Steering Group meeting.

Recent Approaches to Woodland & Ancient Tree Management at the London Borough of Bromley

AW presented the following points:
· 2004 saw the closure of the Woodland Grant Scheme whereby £35/ha could be secured for woodland management.  Under the new England Woodland  Grant Scheme landholdings of more than 30ha required inclusion as part of a UK Woodland Assurance Scheme to secure £30/ha.  LBB, through the Tree and Countryside Officer team, has gone through the process over the last two years and has been assessed since as regards meeting the UK Woodland Assurance Standards which includes aspects such as management planning, surveying, use of volunteers, appropriate use of pesticides etc.  The standard was met in August 2008.  

· LBB now sits within the ‘London Block Grant’ coordinated by Groundwork and is able to tap into funding that secures a greater proportion of money on account of meeting this standard.  There is need to ensure that double-funding is avoided.

· Funding of £200K is available within London and bids of £5K are able to be sought; AW is considering securing some funding for Street Trees.  AW will seek further information for distribution to the partnership including whether the opportunity is available every year and whether multiple-year grants can be secured.  IP suggested that all are aware of what others are applying for.  EP said that funding of £5K was very small and that it would probably be best for individual sites to seek funding though communicating via the Steering Group of possible competition from within the same Borough would be helpful to all applicants.

· A Capital Woodlands £1 million project covering six flagship sites (involving BTCV and Trees for Cities) to raise awareness of woodland and promote good practice, from which Scadbury Park had benefited by £75K (eg. pond, hedge and access works, support of Friends group), was coming to a close in December 2008.  There is a possibility that AW may form part of a Capital Woodlands II bid which would  cover more London-wide approaches.

· Cheyne Woodland, which lies adjacent to Spring Park, had been acquired through a Section 106 agreement.  Work to remove fencelines and clear/treat bamboo and laurel would be undertaken this winter.

· An expression of interest had been made by Bedzed for a timber station in the Borough to be used by a number of different Councils (eg. Southwark, Sutton, Greenwich) with which AW and Valuation & Estates had been involved.  The Sustainability Team had also been looking into biomass pellets, carbon tax, sustainable fuel use etc.  EP pointed out that the matter had been looked into in the early part of the decade and that no suitable site had been identified; planning permission would also be needed.  EP advised that AW sought any report that may have been written at that time.

· AW continues to attend the London Tree Officers Association and London Woodland Action Group where possible.

· Tree planting was continuing in urban areas with Crystal Palace, Mottingham and Bickley having been selected at three of the target areas by the Mayor.  IP felt that inappropriate trees were often planted on streets such as Ginkgo and Sycamore; AW said that it was a very suitable species due to its columbar/light growth and due to pollution tolerance.  EP said she would like more native trees to be planted by many issues had arisen as regards the Beck Corridor, such as the sudden dropping of ash leaves and avoidance of fruiting trees such as cherry due to possible accidents.  AW said that no routine maintenance is undertaken on trees but that trees were reviewed every five years to assess health & safety issues; EP said that Tree Warden and residents’ reporting seems very important.
· 65,000 trees in parks, allotments, cemeteries, highways and some woodlands had been plotted and those greater than 80cm diameter at breast height could be identified to highlight any possible ‘ancient trees’ of the Borough but no associated biodiversity information had been recorded.  Tree Wardens are undertaking much of the investigations on ancient trees and access to private sites would be good for the future.

· An ancient tree survey of 125 trees had been undertaken at Scadbury (@£6K) following an assessment method (eg. photos, proposed works) that had been used by CoL, funded by the Capital Woodlands project.  EP said that some information on ancient trees in hedgerows would be coming to light through the WHS Hedgerow Survey undertaken over the summer/autumn.  JJ requested that the methodology, survey sheet and possible example form be made available to the Group for use elsewhere.  JJ queried whether any funding was available for ancient tree work; AW said not specifically, EP that opportunity lay through funding bids.  LB said that the National English Nature methodology was felt to be convoluted and was presently under review; the Ancient Tree Hunt/Tree Forum provided useful information and consideration should be given to sending arising data to the project; AW felt that Scadbury rather than >80cm data would be most useful to that project.
· IP asked whether bluebell data had been captured for woodlands in the area; NH said that paperwork had been collected in the past but that such data had not been computerised.  EP said that the GLA Habitat Survey was likely to raise a clear indication of spread of bluebell after uploading of GIGL but that ‘strength’ of bluebell cover would not necessarily be recorded and that the London Woodland Working Group (as for other key London habitats) were in the process of devising an approach to identifying the condition of woodland, though she was unaware of the detail; EP said she would seek further information from the London Biodiversity Partnership.  JJ said there were still many issues to address as regards individuals’ ability to access information stored on GIGL. 

Action: AW to circulate further information on Woodland Block Grants and Ancient Tree Survey Methodology to the Steering Group.
World Heritage Update

· EP said that Darwin at Downe had been renamed Darwin’s Landscape Laboratory; all had been sent emails by AH regarding public consultation and responses were welcomed from the Steering Group by the closing date 27th October 2008.  Map and copies of the document were available at www.darwinatdowne.co.uk; DW highlighted link from www.downenews.com website.

· The nominated site was now slightly reduced but buffer zones had been included in the revised nomination to ensure conservation of the setting of the WHS.
· Funding had been secured by the WHS team for interpretation and education projects from the HLF, however, as emphasised by IP, this was not for public information until a contract had been signed and publicity approved by the HLF, therefore EP requested that this information not be circulated.

· DW said that Darwin’s Landscape Laboratory would be the last bid to be submitted by the UK for the time-being pending potential de-inscription of the Tower of London as a WHS.

Action: Ongoing effort by WHS team; partners have option to provide comments on WHS Consultation Document.
Action Highlights & Any Other Business
· JJ requested information on sightings of hedgehogs in the Borough.

· JH announced that she had resigned from her role as part of the Chislehurst Conservators after a 15 year commitment.  EP and JJ expressed that they hoped she would continue to be involved in the BBAP partnership. (Many thanks Jan for your efforts for wildlife at the commons over those years!)

· IP raise issue of Auridela on horse chestnut; NH said he had information available if needed.

· NH said that he was seeking to survey birds at three farms this coming year and requested any keen ornithologists to get in touch.  EP and others reported more frequent sightings of buzzards in the area.

· LB outlined that he had been in post for three months and is responsible for West Wickham Common and also assists with Riddlesdown Common.  He highlighted the work of the volunteer group and invited people to join.

· EP highlighted that this was the 21st year of the provision of advice to private landowners by the Borough and something to celebrate due to what had been achieved – though more work was needed – and the absence of an equivalent service through most of London.
Action: All to send any sightings of hedgehogs to JJ and direct those seeking to join in bird survey work to NH.

Date of Next Meeting & Look Forward to the 2009 Review

· Provisional date set for Tuesday 24th February 2009; venue to be decided.

· EP stated that she intended to meet with HAP/SAP leads before that meeting to address which outstanding actions from the present plan could still be pursued during 2009 and whether the plans were worthy of continuing in the 4th Edition BBAP.

· EP invited all to consider possible changes to the focus of the action plans including possible consideration given to new national BAP list.  She said that though the www.bromleybiodiversity.co.uk would continue to provide information for the public, actions would in future be wholly held on BARS from the commencement date of the plan.  In addition, concise, achievable, costed actions (where possible) would be required and wider benefits of actions presented.
Action: EP to meet with leads; all to consider possible changes to next edition of BBAP.
Outdoor Session

· BG explained that the City of London owned two sites, one of which would be toured after the indoor meeting, the other located at West Wickham Common.  He explained that the Common has 16 600+ year old oaks which are monitored every week and have an associated 30-year plan.  Works such as propping, erecting chestnut paling, laying woodchip to encourage root growth and creation of new pollards of 10-70 years of age was being undertaken with various success.  Restoration of heathland as part of London’s Heathland Heritage had been successful with scrapes, seeding and germination.
· Those attending the tour are asterixed in the Attendee list.  Issues covered by the tour were varied and some of the discussions held included the following: 
· Meadow (15 acres of a 50 acre site) is cut in the summer to promote wildflowers, aiming to reduce the enrichment of the area undertaken during WWII; Greater Yellow Rattle is recorded though not a naturally-occurring species of the site. Boundary hedgerows have been layered by volunteers.  Associated blackthorn scrub along the southern boundary is cut in rotation to provide food for birds. 
· The old Kent-Surrey boundary, as well as other parts of the woodland, supports small-leaved lime.  Damage from storms led to coppicing/pollarding of trees; some are failing and re-coppicing is to take place.  Viability of seeds in response to climate change may be of concern; good weather is required in June before the flowers of July and setting of seed in September.  Lime-suckering means that sometimes a cluster of apparently separate lime trees in fact arise from the same parent plant.  
· The Tree Advice Trust/Ted Green has assessed the problem of Phytophora (V-shaped black lesions visible on trees) suddenly affecting a pocket of sweet chestnut in part of the wood; as with Honey Fungus this naturally occurs in the ground.  Results are awaited but it is likely that trees have been left vulnerable due to lack of recent management and ‘stressful’ conditions from drought years.  Felling is to take place due to health & safety concerns alongside path to contain spread and this is likely to result in loss of trees; some still with vigour may re-sprout as coppice.  Public notices are used to inform the public of works.  There is some thought that walkers may be spreading spores.  

· Coppicing of chestnut is undertaken in the woodland though historic management not otherwise recorded; the cycle has been recently changed from 12 to 16 years to reduce the size of the coupes due to local public concern of temporary loss of trees and arising muddy conditions.  Though bluebells etc. spreading, upper part of wood does not naturally support bluebells.  Timber has been taken of site for use as pulp.  Research may be pursued in future at the site by the Tree Advice Trust that perhaps coppicing may reduce the life expectancy of coppice over time, however the point was made by an attendee that 400 year old coppice stools have recorded and new growth tends to come from new cuts, but that arising information would be useful.
· Small areas of hazel coppice are managed by volunteers.  It is generally ensured that sufficient light falls onto coppiced areas through he removal of surrounding poor quality trees, however there is concern that natural regeneration of trees tends to be poor in the area, perhaps due to high squirrel and jay numbers.   Thought is being given to establish a tree nursery and plant-up areas using local seed and relatively mature saplings to act as replacements.

· Minimum intervention areas are practiced at the site.

· English elm suckers are retained and coppiced as necessary to support the White-Letter Hairstreak and Purple Hairstreaks known to exist at the site.

· Veteran tree criteria tend not to address ancient coppice satisfactorily.  Mapping of ancient trees is to take place at the site and works to support the longevity of the tree introduced (eg. clearance of lower branches of surrounding trees).  Even relatively unrelated actions can affect trees, such as dogs digging in mole hills close to tree roots.
· 200 species of fungi have been recorded at the site.  Birds are monitored monthly, butterflies weekly.  Relatively little information has been gathered on plants.  Some bat surveys have been undertaken. 

· Re-lining (from clay to ‘reservoir liner’) and enlargement of field pond, associated fencing and signage to assist with health & safety and prevent dog access.  Pond was well vegetated; surrounding vegetation was cut on a three year rotation; hibernaculum is present within the fenceline.  Southern hawkers and red damselflies were apparent with 13 species having been identified at the pond over 2 years; smooth and palmate newts, toads and frogs make use of the pond.
