Tuesday 17th July 2007, Downe Village Hall – Special BBAP Meeting
Attendees: Ewa Prokop (facilitator of meeting); Stephanie Waddington; Alison Bolt, Sarah Adams, Nick Hopkins, Terry Jones, Ishpi Blatchley, Judith John, Jan Hendy, Sam (work experience).

Notes of Meeting

	INTRODUCTION

	· Summary that a lot had been achieved through BBAP over the years but that changes in staff and remits had led to a slowing-up of formal contributions to BBAP, though officers and others of the partnership had continued to contribute to the targets of the BBAP as part of site or project management  and through events that promoted particular habitats and species. SUN had enabled progress in some areas.  Confirmation (following Barry Gutteridge’s request to source information) that other Boroughs tend to have Partnerships and no individual action groups but rather keen individuals and/or staff to progress actions. 

· Expected outcome of meeting was presented as: To define a way forward that ensures elements of BBAP are progressed - ie. leads or equivalent identified; existence or not of action groups or equivalent identified.

· A series of questions (listed here) were posed to the attendees; three smaller groups shared their views and gave feedback for all for discussion.

	REMINDERS

	Habitat Action Plans (HAPs):

· Woodland

· Hedgerows

· Grassland

· Lowland Heath & Mire

· Wetland

· Farmed Land

· Urban Habitats

· Gardens and allotments

· Urban parks and open spaces

· School grounds

· Churchyards & Cemeteries

· Industrial and Business Sites  & Built structures

· Transport corridors
	Species Action Plans (SAPs)
· Stag beetle

· Song thrush

· Skylark

· Bats

· Hedgehog

· Ancient Trees

· Butterflies

· Common dormouse

· Glow-worm


	Themes:

· Policy & Strategy                           (advisory?, funding etc.)
· Management & Creation                       (land management; species management, advisory?)

· Research & Monitoring (surveying, recording, research)
· Advice (communications)

· Publicity and education (communications)
· Awareness                            (communications, advisory?)



	WHAT DO YOU CONSIDER THE MINIMUM REQUIREMENTS FOR THE BBAP TO FUNCTION EFFECTIVELY?    

What are your top 3? (eg. an overarching partnership, specific actions, progress monitoring, champions, funding etc.).

	Minimum requirements  

· Specific, timed targets (SMART)

· Individual people progressing actions/acting as drivers

· The need to consciously meet BBAP targets

· Feedback on the meeting of targets

· Interconnection of targets with HAP/SAP (as sometimes these are less obvious)

· Maintaining/sustaining input (especially when projects ‘completed’ eg. stag beetle loggeries)

· Public input (needs to be greater)

· Clarity on who the targets relate to/involve

Other comments made during the session

· The effectiveness of small groups working on actions

· Greater difficulty in addressing habitats due to the wide-ranging issues they address

· Weakness in publicity especially following-up delivery; bigger messages needed/make messages more obvious

· Relying on too few people for implementation

· Need for balance between ‘talking about’ versus ‘action on the ground’; need to focus on ways of encouraging involvement/kickstarting and then sustaining and developing – requires intensive work

· Focus on targets for particular areas may help focus effort

· Variation in good versus poor projects; focus on learning from the successes

· Habitats – on initiation require a long process of maintenance starting with stabilising; not glamorous or high profile, but a step-by-step process also followed up by monitoring.

BARS should help in monitoring of progress and communication


	TRADITIONAL ACTION GROUPS
	What are the purpose, benefits, opportunities etc. of having specific action groups?

	
	What are the disbenefits, problems etc. of having specific action groups?

	
	Is there clear-cut opportunity to/should they/some continue/start up?

	Specific Action Groups

Benefits (purpose, opportunities, advantages etc.)

· Face to face contact – exchange of information; build consensus and relationship; feedback mechanism

· Successful groups – those with specific leaders with knowledge and time; ‘glamorous’ SAPs/HAPs; key targets to work against on which progress can be seen - encouraging to those involved

· Ensures communication between people on HAPs/SAPs

· Other members of group/contacts clearly known/coming together

· Share ideas; support/motivation/chasing mechanism

· Joint decisions on what/when made

· Recognised work

Disbenefits (problems, disadvantages etc.)

· Demotivating (and affects progress) on the group when targets not achieved/feel that can not be achieved (especially where limited influence on land management)

· HAPs daunting to address by groups whilst can be more realistic with SAPs

· Pressure on leads to support/maintain groups

· ‘Cliquey’ ; positive for individuals involved but not necessarily for the wider public/’outsiders’ of group

· Meetings time-consuming

· Limited new involvement in action groups (and more generally)

· Same people; some not  actively contributing, not necessarily attending groups or following-up actions

· Certain level of knowledge required

· Limited communication/joint action between action groups other than through wider partnership

Other comments made during the session

· What difference do the actions make?; difficult to judge

· Consider opening-up meetings to the wider public/encourage involvement as part of events

· Great opportunity the explore the involvement/influence of Friends groups

· Option to ‘buy-in’ expertise for action groups/actions
· The need for clear-cut opportunities on how to continue effort (practical, surveys etc.)
· Need to promote BBAP website and associated information.

Extra Question by Jan – What made people first get involved in conservation etc.?

· Person/enthusiast who helped catch initial interest

· Pick up/catch onto something outside of work

· Gained interest in youth/ part of family/school (teenager involvement lacking; trials in past have failed eg. OFC youth club)

Conclusion: Involvement through events/activities and appropriate people key




	THEMED ACTION GROUPS
	What are the purpose, benefits, opportunities etc. of having themed action groups?

	
	What are the disbenefits, problems etc. of having themed action groups?

	
	Is there clear-cut opportunity to/should they/some continue/start up?

	Themed Action Groups

Benefits (purpose, benefits, opportunities etc.)

· Interconnection between different HAPs/SAPs/cut-across

· Less meetings

· Opportunity for awareness/promotion at specific meetings even as little as once a year

· WHS Recorders Group addressing a number of recording issues, therefore no need for separate BBAP Recording group; Judith continues to promote and maintain general Excel records in absence of  GIGL SLA for Borough.

Disbenefits (problems etc.)

· ‘Boring’; they don’t sound appealing/will put people off from attending

· Too big/wide issues to address in themed meetings even if objective for each meeting set

· General opinion of three groups that not in favour of themed action groups (other than those expressed under benefits). 

Other comments made during the session

· Influencing education seems wholly out of reach due to inflexibility of National Curriculum; where addressed should probably be tackled by individual HAPs/SAPs?; involvement of schools through school grounds improvements including through the SUN Project, greater involvement of Princes Plain staff, BEECHE, published Green Chain educational resource and education pack to be issued in autumn and WHS project developments makes  schools in the reach of the biodiversity message and it is an issue so consistently raised by LA21/BBAP Partnership over time, it still needs to be pursued.

· Awareness, publicity, branding not presently strong; possibly greatest prospects through Walks, Talks & Events alongside greater publicity to act as a ‘hook’ of interest; awareness, however, not in itself enough to make change/meet targets.

· Relevance of UK/London/BBAP to local area is important; relevance of issues such as climate on the local area may need to be investigated; work through local area targets/Friends mechanisms may be the best approach.

· Land management is still quite site-based and perhaps not making a difference more widely.

· Great need for focus on interconnection of HAPs/SAPs;  SAPs work best? (but needs to cross over with HAPs eg. sharing minutes, summary of meeting (communicating), address methods of working



	NO ACTION GROUPS 

(BBAP Steering Group only)
	Benefits?  

	
	Disbenefits?

	Option of No Action Groups

Benefits

· None made, ie. the presence of a Steering Group and no action groups not favoured.
Disbenefits

· Loss of ease of talking/coming together

· There is need for structure; non-existence of action groups would mean a loss of structured approach

Other comments made during the session

· Some local HAPs/SAPs easier to progress and would be more successful locally; others could be progressed through London-wide groups.




	QUESTION OF LEADS
	What is the role of a lead for a HAP/SAP/theme?

	
	Can the role of lead be satisfactorily replaced/should the role be replaced by alternative roles?:

- A ‘champion’? (what is this role?)

- A  ‘contact’? (what is this role?)

	
	Can the individual action plans progress without leads? 

(Does this apply to all or some of the plans?  

What do you base your decision on? 

Are some of lower priority?)

	
	In an ideal world, what are the organisations/individuals who would be the most appropriate lead for each of the action plans/themes?

Consider all, pin point one.

	
	Can that organisation/individual actually take on the role? (or supportive role)

What are the limitations and/or opportunities?

	Roles

Lead

· A coordinator and initiator – can be sole or joint?

· Coordinator of a group and therefore not sole

· Starts/keeps ball rolling

· Important – provides information and can also be a contact

· Lead must encourage others ‘beneath’

· Enthusiasm/organisational skills – not necessarily a specialist

· Requires time and commitment (this can be a constraint)

· Needs to be proactive

· Needed  
· A lead can be just a contact and/or champion; contradicted by others that leads would combine both contact and champion roles
· In an ideal world leads are best

Contact

· A type of lead?

· Someone for people to keep in touch with/hear about current situation or where more information could be sought
· General feeling that HAPs/SAPs need something more than a contact

Champion

· A type of lead?

· Too strong a role

· Promotional/publicise

· Not enough

· Not necessary 

· Awful word

Other comments made during the session

· A need for ‘lead’ and action groups 

· Leads need to know how things are progressing/seek out and source information – act as leads as defined above and report back.

· Should there be funding for a biodiversity officer to take the strain and promote leads/contacts?; contrast comment that it will always boil down to the leads (and groups where exist) to progress their relevant actions.




	Question of Leads - Continued

HAPs
Woodland

· Feeling that can be addressed through London Woodland Action Group and through individual management plans, particularly through Andrew  Wright (and Ewa’s) role; Andrew to be asked to oversee/lead (since confirmed that would in keeping with normal duties).
Hedgerows

· Opt to continue Ewa as lead as most hedgerows in open countryside (private ownership); suggestion that no action group to be established.
Chalk Grassland

· Feeling that can be addressed through London Chalk Grassland Action Plan (including World Heritage Site) where Ewa is lead; no specific local action group to be established, other opportunities existing through WHS Site Managers group etc.
· More effort to disseminate information to High Elms and possibly other local organisations

· All have role in promoting chalk grassland value locally

Neutral Grassland

· Primarily Darrick, Keston, Jubilee – Dealt with by managers of site (Countryside Officers based at High Elms); option to consider Friends of Jubilee as lead and involve them in monitoring and management.  

· No clear contact or lead; multiple site-based leads at this point.
Acid Grassland

· Felt that satisfactorily addressed by London group; need for attendance and feedback (combination of Jan Hendy and Nick Hopkins)

· Need for contact but no action group; Nick Hopkins nominated as a minimum of contact/possibly lead in combination with heathland.
Lowland Heath & Mire

· As Hayes Common etc. primary Borough landholding with heathland, Nick Hopkins felt most appropriate.  Reluctance to act as more than contact however maintaining/developing of links with National Trust, City of London and Conservators and their obvious progress towards efforts would ease mutual discussion and the organisation of joint effort,  eg. leading a special weekend

· Felt that greatly addressed by London; need for attendance and feedback (especially Nick Hopkins); no local action group but communication and progression of action through discussion with key local land managers.  (Nick subsequently volunteered to act as lead).
Wetland

· Land managers key to progression of action; responsible persons.
· Opt for Ewa to continue as lead and consideration given whether there is need to restart the Wetland Action Group 

Farmed Land

· Addressed through Ewa’s role; opt for Ewa  to act as lead, however intention to commence an action group unlikely to succeed in Ewa’s view

· Some felt progression of SAPs through farmed land may be the best option forward
Urban Habitats

Gardens and allotments 

· Sarah offered  to lead on aspects of green gardening; suggestion made that Lorraine Courtney may be best placed to lead on environmental enhancement of allotments.  (Since announced that Sarah will be leaving LBB during September 2007).
· No formal lead for gardens and allotments established.  

Urban Parks and Open Spaces 

· Need to further develop links with parks section on biodiversity aspects – potential for  various contacts, leads, grounds maintenance, raise awareness, spread word to friends groups

· No formal lead established.
School Grounds 

· Alison willing to act as contact due to constraints of time; will be establishing a bullet point plan drawing from past/present experiences including SUN and future opportunities.
· No action group planned at present.

Churchyards & Cemeteries 
· Need to involve relevant staff member and issue guidance to appropriate addresses
· No lead or action group planned at present; willingness for individuals to undertake surveys as necessary.

Industry/Built 
· Opt for Ewa to act as general contact/advisor for private businesses as part of role only; no action group proposed.

· Lower priority; possible focus on River Cray corridor as for Beck Corridor with option to involve

· Friends groups/Riverside St. Mary Cray Action Group, but funding/personnel time required.  

· Built structures promoted via website and through planning process.

· No lead or action group planned at present.

Transport Corridors
· Possibly low priority; no lead or action group planned at present.
· Built further relations with Highways; direct to relevant contacts as issues arise including Ewa as non-park land.


	Question of Leads – Continued

SAPs

Stag Beetle

· Opt to continue Ewa as lead

· No action group planned; part addressed through London group. 
Song thrush 
· Nick to continue as lead for ‘birds’

· Possible continuation of action group though problems in identifying future individuals to be involved.
Skylark 
· Nick to continue as lead for ‘birds’

· Possible continuation of action group though problems in identifying future individuals to be involved.

Bats 
· Ishpi to continue as lead

· Continuation of action group

Hedgehogs 
· Involvement of Gladys Edmonds as part of Federation of Residents Associations; Ewa has discussed involvement.

· Judith to act as contact  and work through Mavis Reghini to develop opportunities/meeting of actions.
Ancient trees 

· Andrew Wright to continue to act as lead in so far as work remit allows and especially through Tree Warden Scheme

· Terry Jones able to support.

Butterflies 
· Judith willing to act as contact (since looking at plan, Judith will consider actions beyond established transects)
· Mike Brown has been involved with transects; involvement of officers/groups.
· No action group planned through officers

· Promotion through displays and spreading word of butterflies 

Common Dormouse
· Attendees felt that Bob Francis would continue to act as coordinator of current surveys in partnership with officers based at High Elms.

Glow-worm 

· Surveys/walks are planned

· Judith and Alison may be able to act as contacts but  no group to be established.

	FACILITATOR SUMMARY: OVERALL OUTCOME OF MEETING 
· Sustaining of leads and increased responsibility to ‘leads’ for each HAP and SAP; the need for leads to now commence proactive implementation and reporting of actions.

· Onus on leads to seek interconnections between other HAPs/SAPs and seek involvement of others in their related topic.

· Bias still remains on LBB staff as leads; further involvement of key staff less previously involved or non-LBB leads still desired

· Contradiction: action groups valued and favoured in principle, however on allocation of leads statements made that action groups were unlikely to be established.  Communication between leads and other implementers should be maintained/pursued.

· Bias towards site-based actions and ‘as part of normal duties’ actions.  This presents some limitations on BBAP approach.
· Themed action groups not favoured by majority.

· Need for the establishment of a BBAP Communications Group

· WHS Recording Group already helps to ensure communication of recorders influential under the BBAP; no need for additional group.

· Need to promote greater involvement of public and particularly through Friends groups

· Need for commencement in sustained use of BARs alongside associated prioritising of current actions under BBAP.

· Need to promote BBAP website.


