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Bromley Biodiversity Partnership Steering 
Minutes
Present:

AH Alister Hayes (LBB WHS Bid Manager).

EP Ewa Prokop (LBB Countryside Projects Officer (private/farmed land)
NW Nick White (London Biodiversity Partnership Manager)

BG Barry Gutteridge (Senior Ranger for City of London including Spring Park/West Wickham Common)

IB Ishpi Blatchley (bat, lichen etc. recorder, Orpington Field Club)

BW Bill Whitaker (KRAG reptile/amphibian recorder, Orpington Field Club etc.)

BF Bob Francis (local  RSPB, recorder of dormice etc.)

TJ Terry Jones (LBB Countryside & Parks Officer, High Elms)

MJ Marcus Jordan (Friends of Jubilee Country Park, butterfly surveyor)

AB Alison Bolt (LBB Countryside & Parks Officer, High Elms)

NH Nick Hopkins (LBB Countryside & Parks Officer, High Elms)

JI Jessica Isden (LBB Countryside & Parks Officer, High Elms)

IP Irene Palmer (KWT, OFC).

AJ Aimee Jones (LBB WHS)

Apologies for absence:

David Witherspoon (West Kent Badger Group, Downe Residents Association, WHS Community Group).

Gladys Edmonds (biodiversity officer for Bromley Federation of Residents Association)

Louisa Allen (Head of Field Studies Centre) 
Judith John (LBB Countryside & Parks Officer, High Elms)

Jan Hendy (Chislehurst Conservators, lichen/moss recorder etc.)

Rosanna Cavallo (Countryside representative on Bromley Federation of Residents Associations – she would no longer be attending) 
Stephanie Waddington (LBB, Countryside & Parks Manager, High Elms)

Introductions & Apologies

AH thanked all for coming, especially Nick White for making the journey.  Introductions were made and apologies outlined as above.
London Biodiversity Partnership  (presentation by Nick White, LBP Manager) 

NW made the following points:

· The London Biodiversity Action Plan was due for renewal in 2008, but this was brought forward to 2007.  The priority has been to ensure that the suite is still relevant and secondly, SMART. There has also been a problem of gauging what has been achieved and a need to address this.
· The next board meeting in November will make the final decision on the suite of HAPs/SAPs and it is likely that there is to be an increasingly HAP focus; many SAPs have achieved what they set out to do and others are more easily integrated under HAPs.  Some have also had lack of progress due to personnel changes. The UK list has gone up from 400 to 1100 species and there is no intention for London to follow suit in boosting its range of SAPs.   
· Herons, Peregrines and Black Redstart, for example,  will be rolled into HAPs and Tower Mustard addressed at a local level in Richmond; the Woodland HAP is to be expanded to take account of ancient/veteran trees and the Standing Water plan will merge canals, lakes, reservoirs and ornamental waters, another will take account of the new UK BAP priority of ponds.; TfL and Network Rail are to start up a Railway-side action plan; Churchyards and Cemeteries are to merge with Parks & Greenspace, as often they are managed by the Boroughs and have similar issues. All were being considered by the LBP ‘Habitat, Species and Data Working Group’.
· As a partnership a focus over the next five years will be restricted to some core habitats: grasslands, woodland, built environment and rivers and streams.  The list will expand over time.
· A better evidence base is required in London.  If a basic question is asked of how much woodland there is in London, it is difficult to answer due to lack of sound evidence.  LBP has adopted the GIGL database as the baseline data.  A serious omission is that Bromley’s habitats have not been surveyed by the GLA and there is now discussion over potential for LBP to contribute part costs of a survey for the Borough due to a underspend; this is being proposed at the next Board meeting.  
· Where does it make sense to increase the extent (create new) or improve the condition (enhance) of existing sites? There is discussion over the mapping of broad habitats across London and associated ‘opportunity mapping’; the exercise is to be undertaken by GIGL (including hydrology, geology, topography etc.) by the end of 2008. It is also important to do this for central London, though this is likely to rely on other data such as areas of deficiency and social deprivation, where habitat creation would have wider benefits but the range of biodiversity attracted limited.       Justification for pursuing this is that LBP partners have already helped halt loss of habitat and now regionally we are in a position to create new habitat or enhance it further.  2015/20 target hectarages have now been adopted in the Mayor’s London Plan.  The maps could be integrated into local planning documents too.
· There will be opportunity to make checks at the local level. The methodology of what defines a habitat is different at the LBP and UK level, and this needs to be resolved; also anomalies need correcting.  A regional wide system for ‘condition assessing’ habitats is being developed.  It is likely that this will be based on the South-West Nature Map Project which takes each habitat and then associates them with presence and absence of indicator species and an initial assessment of what the site is like.   This would be cross-referenced with local site managers.   
· The map will help towards projects on the ground and is likely to affect funding bids.  At the moment there are small projects being undertaken but not necessarily based on logical rationale but rather as opportunity arises.  For example lots of funding has been directed to water voles, but might it be better to direct  funding to wider river restoration so a wider ranger of species benefit?  He called for the need for everyone to buy into a regional approach as a better chance of gaining financial support.  However, the maps would also lead to the existence of locations that do not feature and therefore find it difficult to get funding.    NW said that there may be options for using LBP funding to get a strategy off the ground, where there is no local capacity to achieve this, for restricted periods; help with project support would depend on the project.
· For three years, the LBP has been supported by DEFRA/English Nature, providing a LBP Manager post and funding to support regional action; at the London level the latter funding was used to fund a second biodiversity post and a part time funding officer post.  With the creation of Natural England a national decision has been made to continue to support regional partnerships, but there is still lack of clarity with regard to those not already hosted by Natural England. However, it is likely that  the LBP Manager post will continue and the other posts discontinued; a pot of money (incorporating under-spend, other funds, expected funds in future) will be kept outside of Natural England for LBP use and hosted by London Wildlife Trust.   It will be used at the partnership’s discretion (eg. to host workshops).
· The final LBP would not be a hard copy but instead a website (currently being updated) with introductory text linking to relevant BARS pages.  This would mean that people would have the most up to date information including progress towards targets.  

· AH thoroughly welcomed the possibility of funds and survey for Bromley and thanked NW for identifying and raising the matter with the LBP; he requested that this be fed to the LBP Board.  The gap in data would also support the local BAP.  AH said that reorganisation and targeting would have a knock on affect on how we would look at BBAP – but not yet!

· NW confirmed for IB that all data referred to would be fed into GIGL, however as (outside the WHS) there was no SLA between Bromley and GIGL, Bromley would only be able to see data to a certain resolution.  NW recognised that this may pose future problems and offered to discuss the matter locally with relevant staff on encouraging LBB to join GIGL in future.  
· NW confirmed for BW, who commented that there was obviously huge change ahead with lots of repercussions and a huge reliance on GIGL, that GIGL was no longer reliant on ‘hand outs’ but almost self-financing from SLAs.  800,000 records were now included on the database.  

· NW confirmed for BW that the personnel of London action groups are listed on the web and through LBP newsletters; leads would know who attends their own groups and so there was no intention of listing all members.
· IP expressed concern over pressure on brownfield and set aside sites in London; BF pointed out that farmed land should be considered more highly on the London scene, to provide a regional voice for positive change.  
Action: NW to pass on the BBAP Steering Group’s support for surveying of the Borough. NW to discuss with SW an SLA with GiGL
Comments on July’s Special Meeting on Leads and Action Groups  

· AH thanked those who contributed to July meeting; IB felt comments were well summarised.  
· EP outlined some of the outcomes of the meeting: the greater reliance on leads to implement actions, but hopefully in conjunction with others; it didn’t look as though action groups would be held, though their value was underlined; concern that staff site priorities would have time limitations on BBAP; support for a communications groups and continuance of a recording group; more organisations need to promote and use the BBAP website which is currently under-used; general feeling of need to involve greater number of people, such as Friends.

· AB said that it was important to have support of senior staff/management.  BW said that he felt that there was value in restarting the Wetland Action Group as effort is piecemeal and difficult to oversee and such groups can also assist in advising on issues such as the recent planning application adjacent to Kingswood Glen.  IP commented that perhaps there is opportunity to direct Orpington Field Club efforts.
· AH reflected that nationally focus is on species, regionally the focus is on habitats, and locally there is focus on both.  He stressed the need to carry on with SAPs/HAPs through leads, with leads needing to be aware of London scene, especially with regard to funds, and be supported by others.   There was a need to accept that we can’t do everything all the time, but to achieve parts of the BBAP we feel we can do.  He felt that  landowners and land managers are the only ones who are in a position to get to grips with and drive change on the habitat front (eg. private land, CoL, LBB), whilst species are the things that grab the attention of people – there is opportunity to focus non-land managers on implementation of these targets and public engagement with species.  Friends Groups could be a particular focus with greater understanding on why people are doing what they are doing.   He proposed that there should be a re-direction of focus for 2008 on species and people (eg. volunteer groups, Councilllors), with habitat work providing the background default - an ‘Involving People’ (involve more, tell more) year.  Two actions to be taken are: as individuals in Friends groups, there is need to encourage and engage; as Chair, he would speak to Friends officers and managers about opportunities as well as tap into the Friends Federation.
· There was some discussion over the lack of clarity over who initiates and organises Friends groups and provides advice by attendees. EP said that it varied according to the site and that occasionally staff at High Elms are involved in the urban parks, pre- and post- grant applications, as well as having involvement with country park Friends Groups; at the deletion of the Ecologist’s post a decision had been taken that Friends groups should ‘buy in’ advice.  EP said that  there were numerous issues over the smooth-running of the groups which had been raised, but she felt that opportunity had been missed in advertising the recent Friends officers posts without reference to need for biodiversity knowledge but that perhaps there was opportunity to train up the officers.  An minimum ideal would be the production of  biodiversity briefing notes for each park.  There was a call by attendees for a listing of Friends groups and contacts and better communication between relevant parties where Friends groups were active.  AH suggested that there may be a way of supporting Friends action through awards, but widening this out so that more people were aware of achievements.
Action:  As Chair of the partnership, AH to arrange a meeting with Friends Officers and identify other officers requiring greater awareness and engagement with the BBAP.
Discussion on Establishment of Communications Group

· AH put forward that all were in agreement that more publicity is required for the BBAP to a wider audience, but that leads/enthusiasts do not necessarily have the time to spend on these issues and their time might be better-used elsewhere.  He proposed that a working group of Council Officers would identify and progress publicity issues, as this was typically an LBB role, and anyone particularly interested in joining in would be welcome.   This was agreed. Andrew Rogers and staff would form a programme (eg. newsletter addressed to Friends Groups) taking account of avenues for getting people on board and ways of flagging up opportunities.  
· AH gave a hand out of communications guidance that had been in place for the Steering Group since 2005 and on the BBAP website; now slightly updated, this is for reference and action.
· IB said she had limited time in relation to bat publicity, though there had been successes in sending out information to key outlets; she said that  Friends groups were getting involved in bats alongside lots of enthusiasm, that this tied in with implementation and there was potential to do much more as regards engaging them further including focussing on Churchyards and Cemeteries.  EP said that she was attending the Allotments Panel meeting in place of Stephanie Waddington as a guest speaker to talk for five minutes about the BBAP and potential involvement.
· An attendee commented that  though people were now living longer and arguably there was ‘more time available’, it is still difficult to get new people on board.  IP said that leads need to be charismatic to get the message across; NH suggested local celebrities such as Gary Rhodes.  AH said that key people can act as catalysts and champions.

Action: AH to set up a communications meeting involving key LBB staff and open this up to others; ideas/outcomes/plan of action to be sent to Steering Group.
Updates on Action Plan Progress & BARS 

· AH and IB commented that the listing of 2007 actions achieved was most impressive; AH that some of the actions represented many days/weeks of effort, people involved and money secured/spent.  

· EP thanked those who had had opportunity to provide details on actions during 2007 and handed out a summary table of information received to date. AB also handed out a draft list of actions.  Updates for action during 2006 would also be required.  The purpose of the sheet was for people to check for omissions.  She commented that though items received had been brief as requested, in some cases she would need a little more information which would make the notes meaningful (eg. hectarages, where records of surveys are stored) and that she would get back to relevant people for further clarification.   There was also need to engage information from other LBB personnel within Parks & Recreation section and Field Studies Centre, for example.
· EP apologised for the lack of completion of BARS inputting but said that she wanted to be in a position by the end of the year to have all actions and backdated information on action achieved on BARS.   She didn’t mind which method was used to relay actions undertaken as long as they were reported, ie. Whether actions came through: via emails, as and when an action was undertaken; using a proforma (a suggested example was distributed); or straight into BARS (a longer term ambition).  BG sought clarification on whether actions should go to EP or leads; it was decided that information should go to leads but that there was no problem in copying EP on correspondence, however that leads still had responsibility for collating/keeping an eye on actions relevant to their plan. 

· AH said that reporting action was not just about BARS, but in line with the communications discussion, there was need to raise awareness of achievement more widely. There could be an opportunity to draw up a report to Cllr Colin Smith as an information item and highlight forthcoming effort; to make the BBAP a more significant feature of the Countryside Consultative Panel, where IB represented the partnership; for relevant organisations in the partnership to highlight achievement as appropriate; for achievements to feature highlight on the BBAP website.  An attendee commented that it was worthwhile ‘flagging up lollipops’; success stories to encourage interest and involvement.  AH said that achievement should be promoted through the BBAP website.
Action:  EP to complete inputting of basic actions and supplied progress over 2006 and 2007 by the end of the year.  From 1/1/2008 actions undertaken to be sent to all leads as and when undertaken or for monthly collation and then forwarded by leads to Ewa.
Promoting of targets by area/Ward

· AH proposed that to clarify and prioritise targets, a focus on smaller areas would be likely to make the BBAP more accessible and relevant to residents associations, schools,  Friends Groups councillors etc. and also help push for the ‘people involvement’ angle of 2008.  This would involve identifying a few species and habitats out of the BBAP for a particular Ward and using it as a tool for targeting awareness and engagement of particular people.  AH said that there may be opportunity to do a map of photographs/landmarks relevant to each area and help make people proud of their patch.  This could also feature on websites.   All were in agreement with this approach.
Action: AH to consider compilation of targets and marketing in conjunction with Communications Group; proposal to be presented to Steering Group.
Future funding opportunities 

· AH said that there was opportunity to identify key things in the BBAP for which funding could be sought; nothing was in the pipeline at the moment.  The SUN Project successfully demonstrated the possibilities.  Various funding opportunities are available and potentially through the LBP too.  It was useful to ‘latch on to’ the London scene and attend meetings etc. and recognise opportunities.  

· There were queries raised by attendees about the BEECHE interpretation plan; AB said that she and Judith John were on the BEECHE Steering Group; as far as she was aware, the arts bid had not yet been sent.  Further ideas would be developed and more funding secured as required and that this would be a gradual process.  EP said that she was hoping that there would be opportunity for wider involvement of those keen to have an input.

· BG said that the London Heathland Heritage Project had brought in £25K for his sites; NH said that LBB’s heathland sites could not be included due to the commons already falling under Countryside Stewardship but that the heathland leaflets were a great bonus for the area.  
· NW said a number of funding packages were ‘out there’ including SITA, but that to ensure this funding could be secured for London in the future, bids needed to be made to it.
· AJ outlined that the WHS team had been successful in securing a £55K SITA funding for some chalk grassland sites in WHS.   A Grantscape bid for £300K for Keston bog/ponds had been unsuccessful due to strong competition (NW offered to share any feedback with Grantscape). Though there were some ideas for a BIFFA bid, the problem to date has been finding an organisation willing to lead on the ideas, as local authorities are not eligible to act as lead.  There were now moves to work up a Heritage Lottery Fund bid covering education and interpretation in the WHS, with some potential for gaining information such as biodiversity surveys, already gained from the ‘Exploring Darwin’s Footsteps’ programme; the team would be talking to a number of different organisations.  AJ said that though relating to access, she felt it was also worth mentioning funding that had been secured for walks for young people and improvements to access routes in the WHS; this would help people to access biodiversity.  
· AH added that a Sunday bus service had also been re-established and encouragement be given to promote this to walkers in the area.  There may also be opportunity for an EU Interreg bid as part of the London Greenarc Project (Green belt), involving practical management effort within the WHS; the project aims to address problems arising from subdivision of land etc. 
· AJ commented that funding packages were often time-consuming to draw up and required dedicated officer effort.  NW clarified for AJ that LBP support for local funding bids would be difficult to secure unless of wider regional benefit. 
Action:  All to think of specific opportunities in future, especially tapping into London-wide schemes and WHS Projects.
World Heritage Site Update (inc. Recorders Group)

· AH outlined that the bid for Darwin at Downe is very hopeful for resubmission in 2009.  The WHS Committee is reassessing how to judge achievements in science; the Director General called for the need to recognise scientific representation on 26th October.

· A conference is to be held in January 2008 to address criteria relating to the value of science and technology as a cultural tradition in relation to WHS such that it is recognised in the WHS series.  Care needs to be taken that the UK does not actively promote Darwin at Downe at the Conference.

· Numerous sub-group and Steering group meetings had recently been held and more than £200K recently levered in.  
· A WHS Recording Group had been held earlier in the year, focussing purely on recording.  At the first meeting there had been a tendency to go off on tangents and there was a lack of clarity as to whether people felt it was worthwhile holding future meetings. BW called for a widening of the group to cover BBAP; a number agreed that a meeting once a year only would be appropriate and worthwhile and would encourage population of BARS and GIGL.  There were calls to involve more people generally in recording effort.
Action:  AH will arrange a WHS Recorders Group meeting and this will be held on an annual basis.  It will be extended to incorporate wider BBAP recording objectives.
AOB 

EP – Confirmed that Walking with Beetles File of Educational Activities had been completed and distributed to all schools; a questionnaire would be sent out in Spring 2008 to seek views on the pack and future opportunities.  AB stated that guidance is to be drawn up on the type/range of support LBB officers are able to provide to schools including through BEECHE.
EP – handed out a list of leads to provide quick summary contacts for the Partnership.
Date of Next Meeting

Agreed Tuesday 5th February 2008.  All agreed that it would be good to have the meeting at  the BEECHE Centre; flexibility of date would be possible pending availability.
Action:  AB to raise question of holding BBAP at new centre at next BEECHE Steering Group meeting, aiming for 10am-12pm, which would also help trial the rooms for community-use.
Bromley Biodiversity Partnership Steering Group Meeting


Chair: Alister Hayes – Deputy Chair: Ewa Prokop,


Date: Tuesday 30th October 2007, 10.15am – 12.15pm


Farnborough Village Hall, Farnborough
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