BROMLEY BIODIVERSITY PARTNERSHIP MEETING NOTES

Monday 24th January 2005

High Elms Nature Centre,  2pm – 4.45pm
IN ATTENDANCE: 

Ewa Prokop (Chair for meeting, LBB), Guy Harewood (LBB), Jessica Ward (LBB), Steve Whitbread (LBB), Dave Adkins (LBB), Nick Hopkins (LBB), Fiona Annal (LBB), Judith John (Wildspace Officer), Andrew Wright (LBB), Dave Witherspoon (West Kent Badger Group), Ishpi Blatchley (Bat Conservation Trust etc.), Jan Hendy (Chislehurst Common Conservators), John Mitchell (Friends’ members etc.), Barry Gutteridge (Corporation of London), Norman Parr (London Wildlife Trust Bromley branch), John Bocock (Friends of the Earth Bromley branch).

APOLOGIES: Alister Hayes (Chair, LBB), Bob Fisher (WAG Chair etc.), Bob Francis (KWT volunteer etc.)

PAPERS HANDED OUT AT MEETING:

i) Agenda for Bromley Biodiversity Partnership Meeting 24th January 2005

ii) SUN Project ‘Actions Under Task 6’ 

iii) List of Stakeholders (drawn up as part of the SUN Project)

iv) Role of Action Groups

v) BBAP (SAP and HAP) Coordination January 2005 

vi) Effective Publicity for Biodiversity in Bromley (Current and Proposal from 2005)

Further copies available from Guy Harewood, 020  8313 4665 or guy.harewood@bromley.gov.uk

NOTES FROM MEETING

Feedback From Action Groups, Inc Targets For 2005 & General Feedback on Actions under SAPs and HAPs

· Bat Action Group
Ishpi reported that around 4 talks had been given.  Walks had been well-attended, some attracting 100+ people.  Events and displays had also been organised, including at Keston Countryside Day and FOAL Farm.  Effort towards the National Bat Monitoring Programme had continued.  6 bat box/hibernation box schemes were now up and running.  A Leisler’s roost at Kelsey Park had been discovered.  Effort will continue with the High Elms Survey, a Gardening for Wildlife day highlighting bats is likely to be organised, the NBMS survey and sunrise survey will continue.  The desire is to resurvey medieval churches over the next BBAP period and to target veterinary surgeons in relation to injured bats this summer.   Ishpi added that an endoscope would be useful to the group.  Nick highlighted that CJ Wildbird had sponsored bat boxes for Friends of Poverest, in return for making their catalogues available.   No recent meeting had been held of the Action Group, but one was planned shortly.  

· Bird Action Group

Nick said that the year had been full.  A Heron Watch had attracted interest from more than 300 people following leaflet drops and would be run again during 2005 as part of the SUN Project.  3 farm surveys had been undertaken at Charmwood Farm, Bottom Barn Farm and Hazelwood Farm; 2 of these would be repeated and new people trained up.   Nick commented that he felt that grants were not tempting enough for farmers to consider wildlife-friendly options seriously. Barry added that farmers would be be required to comply with some basic guidelines in order to receive subsidy payments from this year. Focus had been made on identifying key areas for song thrush and house martin colonies in the Borough.  The RSPB were to focus on Kelsey Park as a control area for the house sparrow.  Nick said that ‘splatometers’  (monitoring of insect numbers from deaths against windscreens) had indicated a decrease in insects in the London Area. John added that: the paving of areas are likely to have had an affect on insect numbers too.  House sparrow boxes had been made up with a selection of schools.  3 schools had been involved in the Big Schools Bird Watch.  Training in the monitoring of birds had been given to representatives of the 14 Friends groups.  2 bird walks had been organised at the Civic Centre, but due to illness these had to be cancelled.  2 press releases had appeared in the Kentish Times, one relating to school involvement the other on local residents’ involvement with the Big Garden Birdwatch.  John added that he was continuing to monitor 50 bird boxes on Chislehurst Commons and to date these had been occupied by various tit species.  Ewa said that following the handing out of sparrow boxes made up by volunteers in early 2004, letters had recently been sent out to get feedback; unfortunately none had been occupied as yet.  Steve mentioned that a Bromley Environmental Award had been given to a member of the public who had built boxes out of discarded wood. A Bird Action Group meeting had been organised recently, but had had to be postponed due to illness.  One would be arranged shortly.

· Wetland Action Group

A recent WAG meeting had been held.  Ewa reported that 17 events under the Bromley’s Wetland Campaign banner had been held with varying success.  The Ruxley walks, High Broom Wood and Heron events had been most popular.  It was difficult to gauge success of displays, but press coverage had been given to the display on the local history of wetlands; librarians reported interest by visitors for all the displays  A dragonfly training day had been held (9 attended) and follow-up sessions organised; unfortunately no records had subsequently been submitted.  A WAG meeting had included a site visit to Scadbury Park to discuss management.  Restoration of reedbed continued at Ruxley Lakes by Kent Wildlife Trust, CMS, Duke of Edinburgh Award students and the local anglers group.  Kelsey Park School had won a BEA in relation to the creation of a wildlife area incorporating a large pond with community involvement.  Restoration work had been undertaken at Betts Park Canal; coverage in a documentary was a possibility.  Management of ponds had been undertaken at Jubilee Country Park, Chislehurst Golf Course, Hoblingwell Wood and Shaftesbury Park.   During 2005 the following plans had been agreed: amphibians and ponds were to be promoted in the Kingswood area as part of the SUN Project and would also coincide with restoration of the site; an allotments event is planned to focus on amphibian and reptiles; some fencing around existing ponds and the creation of new ponds is planned in Jubilee Park; reeds at Chislehurst Ponds are to be planted by the Conservators; no Bromley Wetland’s Campaign events sheet would be produced this year, though individuals were invited to include relevant events in the WTE leaflet; the Beckenham Corridor SUN project would have events promoting wetlands; management was to commence on a woodland pond at Scadbury Park;  pond management and creation as well as educational use of ponds was to be promoted at Cudham School to contribute to the WHS; a ‘buddy system’ to encourage monitoring would be started in Scadbury by John Mitchell, whereby trained users would teach others; the negative impacts made to wetlands and other habitats by gardeners/householders would be incorporated in a leaflet to be produced as part of the SUN Project (anyone interested in commenting on drafts should contact Ewa); marginal planting, the associated creation of platforms and dam restoration is to take place at Keston Ponds in partnership with the Environment Agency.  Nick wondered whether any further amphibian training/survey work was planned; Ewa said that it was felt that no widely coordinated survey was to be undertaken but that individual records were welcomed and surveyors would be invited to get involved in the Kingswood and Allotments projects.

· Ancient Trees Action Group/Woodlands

Andrew reported that an Ancient Tree Action Group meeting had been held earlier in the year; 47 ancient trees had already been mapped.  Targets for 2004 had included training of tree wardens and property managers to undertake surveys of trees; this would now be undertaken in 2005.  A key development as regards woodlands, was the drawing up of a London Woodland Group bid for the promotion of flagship sites across London, one of which being Scadbury Park, and the development of pan-London initiatives.  Andrew felt that there was need to set up a group to look at woodland BBAP effort in Bromley and volunteered to organise one.  John added that he could identify ancient trees on Chislehurst Common.

· Chalk Grasslands

The HLF bid ‘Chalking Up London’s Downs’ was now complete and had included survey work, production of leaflets and purchase of equipment.  CMS had established a good link with graziers who would be able to provide a long-term solution to grazing of chalk downland in the Cudham valley; grazing was undertaken in the newly-fenced Burnt Gorse at High Elms for the first time.

· Acid Grassland and Heathland

Steve reported that though there was no local action group covering acid grassland, he had attended the London Acid Grassland group; one target that had been achieved had been the running of a course for keepers on managing roughs and fairways.  Steve had also attended the London Heathland Group, which plans to put together a HLF bid for the restoration of the 40ha of heathland in London, including: the promotion of heathland to the public; practical management, such as tree removal; the production of leaflets and sign boards.  Heathland had been promoted to Councillors through the Countryside Consultative Panel and the Heathland Working Group.  Effort had also been undertaken locally in promoting heather at the Hawkwood Estate, Chislehurst Common, West Wickham Common and Keston & Hayes Common.

· Urban Habitats

Steve reported that no sub-group meetings had been held in the last year.  A focus on allotments was planned for 2005.  Some built and transport targets would be met by the SUN Project.  Ishpi reported that she was now attending the London Churchyard meetings.   There was some debate about how the complexity of this action plan is to be best met in terms of identifying, progressing and monitoring action.  Some felt that sub-group meetings were most appropriate as each topic was large enough in itself; others that a general group with themed meetings might make the action plan more manageable.  Steve is to consider an approach as part of the review.

· Other HAPs and SAPs

Judith highlighted that a glow-worm walk/talk had been organised at High Elms and glow-worms discovered on site.  Nick reported that butterfly transects had commenced on sites associated with Friends groups.  Ewa said that a new butterfly transect had commenced at Strawberry Bank, following training of surveyors under CULD.  Fiona reported that Bob Francis had continued with dormouse survey work and that new people had been trained up.

SUN Project

· SUN’s Role in the BBAP Review

Guy gave a brief outline of the SUN Project, including the partners involved, the need for innovation and involvement of stakeholders, the need to set examples to other EU cities.   Essentially the SUN Project is a key means by which the London Borough of Bromley, as Bromley Biodiversity Partnership Chair and partner, is to fulfil a number of BBAP targets until August 2006.  Guy stated that each SUN Partner was at different stages in their establishment of a BAP.  LBB was further down the road that others, the aim for Bromley was to revise HAPs and SAPs as part of its review process, expand the Partnership and involve new stakeholders, as well as address ways of promoting the Plan overall.  Timescales set out under SUN would affect the timetable of BBAP review, in particular a 20th April deadline was on the horizon whereby draft HAPs and SAPs would need to be produced.  There would, however, be opportunity to make changes thereafter, before adoption of the 3rd Edition BBAP.

· Task 6

Guy handed out a summary table of the Task 6 projects for information (Paper ii) and invited anyone who wanted to get more involved to contact him or the project leads.

· Task 4

Targetting under-represented groups, or  those not traditionally involved with or aware of biodiversity, is a key focus for the ‘Stakeholder Workshops’ required under this task.  6 had already been held involving Friends of groups, youth groups, teachers, recorders, walkers, potential green gardeners.  The workshops themselves also had to include a range of methodologies.  All SUN Partners had been required to complete workshops, to feed into a report to be produced by Global to Local and influence remaining workshops.  This was expected shortly.  

Another further two workshops are formally required by LBB by the end of February 2005, one on encouraging action from groups not traditionally involved in the BBAP, the other focussing on the Beckenham Corridor area.  Ideas were invited at the meeting for who to target in the former workshop and how this could be done.  A list of stakeholders (Paper iii) already involved in the BBAP to date and ones which had been identified as possibilities was handed out (this had been previously drawn up by the LBB SUN Project Working Group as a requirement of the SUN Project; any further suggestions are invited from the Partnership).

Three possible target groups were highlighted:

· Long term unemployed, including Job Plus, Agencies etc.  Jessica offered contacts if this course of action is to be further pursued.

· Parents, toddlers and young families.  Approaching individuals in urban parks might be an option, or  via libraries My Time sessions, other leisure groups and toddlers groups in a targeted area. Refreshments and crèche might be an option.

· Dog walkers.  This was highlighted as one of the biggest user groups in urban parks.  Perhaps dogwalkers could be approached in a targeted area. A number walk regularly in particular areas and know their sites well; they may already have an interest in biodiversity or could be encouraged to develop an interest. Judith felt that High Broom Wood might be a useful target site; this however would better coincide with the SINC project led by Andrew under the SUN Project (to include possible Friends group, information boards, guided walks, meetings highlighting the management of the site). 

Ishpi highlighted the limited support of businesses to date and the need to target businesses as of key importance. Ewa said that this would be covered by one of the Task 6 projects; more time needed to be dedicated than possible by the February 2005 deadline.   Ishpi suggested contacting Richard Graves in the future to tap into his experiences. Dave suggested that effort should be looked at encouraging sponsorship from businesses.   Any further suggestions are welcomed.

Ewa emphasised that the workshops were only one way in which ‘new’ stakeholders would be targeted.  Other ideas were offered, but Ewa felt these could be pursued outside of the February 2005 deadline and instead as part of the Review year/future publicity coordinated by the Bromley Biodiversity Partnership.  These included:

· Double-spread in Newshopper (announcing workshops and highlighting what people can do in their gardens); 

· Target lots of different sites at the same time; perhaps volunteers from the 14 Friends Groups to promote biodiversity and raise their own profile on the same day/weekend.

· Biodiversity events taking place over several days, encouraging new stakeholders.  

· Event on particularly urban sites such as High Street, Bromley.

· Holding events that contribute to national promotions such as National Tree Week. (Nick said that the Conservation Foundation had previously compiled a list.  Guy said he would forward a list he had recently received, to selected people).  

· Set up displays in various car parks and/or libraries; 

· What sort of message do we want to get across/be taken away from events?

· How can we better draw people in to looking at displays, joining in activities etc.

Other comments included that: it would be difficult to get people not already interested in wildlife to attend an ‘unusual’ venue, but that being present on sites which such stakeholders used/visited might be a better option; it might be best to target new stakeholders where a sense of ‘local ownership’ exists. 

· BBAP Leaflet

Guy explained that under the SUN Project there were plans to produce an easily accessible, ‘non-wordy’ leaflet targeted at a ‘new market’ of stakeholders.  For more detail, the public would be directed to the website.  Though work was starting on it now, content would obviously reflect outcomes of the BBAP review.  There was an overall aim to involve stakeholders in providing images etc. for the leaflet. Photography workshops were being planned in conjunction with two HSBC staff supporting the Earthwatch Project.  The images could also be used for other publicity purposes.  Other events, such as producing drawings of biodiversity, were possibilities.  Guy confirmed that drafts of the leaflet would be forwarded to the Partnership.  Suggestions were invited at the meeting.

Dave suggested having a promotional event in the Glades, displaying the photographs arising from the workshop. Barry  had recently created some leaflets in association with RNIB to promote clear print guidelines and suggested this was considered at an early stage in the production of a leaflet.  Jessica pointed out the need to comply with ‘plain English’ guidelines and opportunity to ‘test out’ the leaflet with clients at Scadbury Park. It was suggested that the ‘child’s point of view’ should be incorporated in the leaflet – what does wildlife mean to you? John B suggested that the contacts and useful techniques for photography could be sourced from contributors to ‘Wildlife Photographer of the Year’ held at the Natural History Museum.   A suggestion was made to coincide effort with a ‘Big Draw’season, publicised on the web.

All were in support of a need for a simple leaflet on biodiversity.  

BBAP Review

Ewa said that the key focus of the Review years was to review the content of the BBAP, with particular emphasis on actions and targets.  It was agreed, however, that it also seemed opportune to review the approach taken to the coordination of biodiversity action in the London Borough of Bromley during 2005 too.  This would also meet with the objectives of the  SUN Project.

· Content

Comments made:

· It was anticipated that a number of targets would be taken forward as part of the Review, where they had not been met.  However, there was opportunity to drop or add some.   

· Experience had shown that it was now necessary to be more realistic about what was achievable within the time-frame of the BBAP; to be ambitious but not over-ambitious.  

· A number suggested that the creation of a pro forma for responses relating to the revision of the BBAP may be beneficial. These would therefore be sent out over the following weeks, with a view for returns being made before the next BBAP meeting.

· Steve commented that Action Groups were best placed to decide on realistic targets as they tended to involve those with specific interest in the topic, rather than the Partnership as a whole.

· Approach

· Ewa handed out Paper iv on the role of action groups for consideration by the Partnership by the next meeting, highlighting various aspects, such as encouraging representation from non-LBB staff as Chairs.  

· Ewa handed out Paper v on the coordination of action plans in Bromley.  The Partnership discussed the pros and cons of establishing Action Groups for the various current HAPs and SAPs; it was decided to create some new ones.  (A revised sheet is now enclosed). 

· Steve felt that it was important to have action groups for all of the HAPs and SAPs.  Nick expressed concern not to have Action Groups/meetings  ‘for the sake of it’ but to concentrate on ensuring action actually happened on the ground.  Ewa said that if in the future the Partnership felt it necessary to create groups where none existed, that option would still be available.

· There was no time to discuss the creation of a Recorder Group; this was postponed for discussion at the next meeting.  Ewa asked people to consider whether there was need for a group, or whether partners felt that the role would be adequately addressed by the Action Groups and Partnership.  Steve outlined the Recording Project forming part of the SUN Project and other initiatives, such as the BioBonanza bid in relation to the proposed World Heritage Site.  The aim would be to encourage more people to record wildlife and participate in the Plan in Bromley in contributing to time.  Perhaps a summary document of results could be produced. The initial response to setting up a specific Recorder Group was positive.  

· Steve suggested that perhaps there was opportunity to consider the creation of ‘generic action’ groups focussing on publicity/communication action group, fund-raising set up, education as part of the review, which would fall in line with the London Biodiversity Partnership set up.  Pros and cons of this were not discussed.

· Dave wanted to see the establishment of an effective way of monitoring achievements.  This would help provide response to LBB senior management and Councillors.  Ewa pointed out that as the BBAP was a Partnership document, any monitoring would cover a variety of effort, but that these could also be used by other Partners as well as LBB.  Though more frequent reporting back would help monitoring, Ishpi felt this would be a chore.  Approach to be discussed at next meeting.

Publicity For Biodiversity

Ewa handed out a brief outline of proposals in relation to coordination of publicity for the BBAP from 2005 (Paper vi) and asked that all consider this and other ideas for discussion at the next meeting.  As well as suggestions highlighted in ‘SUN Project - Task 4’ above, the following comments were made:

· erection of noticeboard at Scadbury Park incorporating biodiversity and SUN aspects; 

· the need to encourage visits to the website; 

· the value or not of creating a separate website; 

· producing a ‘shopping list’ of things to publicise which would benefit the action plans; 

· greater promotion of biodiversity in the press; 

· installation of interpretation boards in schools; 

· encouraging visits to biodiversity sites by schools.

· the need to produce a logo to provide clear identity.  (The role, use and design of the logo would be discussed at the next meeting) 

Other Business

· Judith John said that she is to end her role as Wildspace Officer based at High Elms and is to join the Heritage & Urban Design team from 31st January in working towards World Heritage Site proposal.

· Guy Harewood is to provide administrative support to the Bromley Biodiversity Partnership as part of his role as SUN Project Officer.

· Ewa said that a summary of ‘News from the London Biodiversity Partnership’ and ‘Overview of World Heritage Stie bid for Down House’ would be sent with the next mail out. (Enclosed).

